
Driving Forward
AA ANNUAL REPORT 
2023–2024

THE NEW ZEALAND AUTOMOBILE ASSOCIATION (INCORPORATED)



Our Impact

Caring for Members
1.1 million
Personal Members

488,000 
Roadside callouts

$33 million 
Member Benefit savings

40+ 
Member Benefits

Caring for Aotearoa 
New Zealand 
Advocated for road safety

$400,000+ 
For Students Against Dangerous Driving 
Charitable Trust

500
Bike light sets donated 

10,000 vests and 6,500 raincoats
Donated for school patrols in total

Caring for Customers
1 million+
Business vehicle relationships

1.4 million 
Centre Network interactions

128,000
Insurance policies sold through AA channels 

161,000
Vehicle inspections

75,000 
WoFs at AA-owned sites 

100,000+
Driving lessons

82,000 
AA Batteries sold

Caring for our People
80%
Employee engagement

New Clearhead Employee Assistance Provider 
service launched

38
Leaders completed Coaching Essentials
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Kia ora and welcome to our 
Annual Report for the period 
ending on 30 June 2024 (FY24), 
showcasing how we’ve delivered 
on our mission to care for our 
Members and the people, places 
and spaces that are important 
to them. 

FY24 was no ‘normal’ year. We are now two years 
into our AA 2030 transformation programme and 
have hit our stride in planning and implementing 
the strategic initiatives that will see the AA become 
an organisation that is truly fit for the future. 

If we think about our transformation like 
refurbishing a vintage car, then we’ve spent the 
past two years reconditioning the engine. This 
work is essential and takes time to complete, but 
every step is designed with our Members in mind, 
enabling our people to deliver quality services and 
an enhanced Member experience. 

Our transformation journey touches every part of 
the AA, but while this vital reconditioning continues, 
we remain committed to our purpose and doing 
what the AA does best – caring for our Members, 
customers, New Zealand and our people. 

The AA continues to play an important role 
in many Kiwis’ lives. Our Membership grew with 
1.1 million Personal Members and over 1 million 
vehicles covered by our iconic AA Roadservice 
through business relationships. Our frontline 
team completed more than 488,000 callouts at the 
roadside, and 1.4 million interactions across our 
Centre Network in FY24 alone. 

Our presence in the insurance category has 
gone from strength to strength with record 
sales achieved across Travel, Life, Health and Pet 
Insurance products. AA Insurance Limited – our joint 
venture with Vero offering car, home and contents 
insurance – also had a strong year.

Our commercial partnerships are important to the 
AA, helping offset the increasing cost of delivering 
AA Membership services, including AA Roadservice. 
We continue to look for ways to diversify our 
revenue streams through new products and 
services that are highly valued by our Members and 

complement our ecosystem. 

This year we took our first steps towards becoming 
a more sustainable organisation. We started 
with understanding the issues that matter to our 
stakeholders – our Board, Councillors, Executive 
Leaders and our wider team – and created a set 
of principles to affirm our commitment to people 
and the planet. We created a programme of activity 
touching every division of the AA, designed to bring 
us closer to achieving these sustainability principles, 
to be implemented from FY25. 

As a grassroots organisation, embedded in 
communities across New Zealand, we were thrilled 
to continue our major sponsorship of Students 
Against Dangerous Driving (SADD) and provide 
hi-vis vests for school road patrollers who help Kiwi 
kids get to and from school safely every day. 

And of course, we continue to be strong advocates 
for road users and making it safer and easier to get 
around New Zealand. Our advocacy has spanned 
important issues such as drug and alcohol-impaired 
driving, road maintenance, speed limits and 
signage, but also local issues of concern to specific 
towns and regions, surfaced by our 18 District 
Councils. 

Our governance structure - by Members, for 
Members - is what truly sets the AA apart and we 
are proud to continue our transformation journey, 
keeping our Members at the centre of our plans, to 
ensure the reconditioning that happens today sets 
the AA up to remain relevant and highly valued in 
the years to come. Thank you for your support. 

Nadine Tereora Chief Executive Officer  
Mark Winger President 

A message from our CEO and President Driving our strategy forward

Our Purpose

To care for our Members and the people, places 
and spaces that are important to them. 

Engage
To transform loyalty, relevancy 
and engagement with Members.

Transition
To lead Members in the 
transition to sustainable 
mobility solutions.

Evolve
To establish meaningful 
and diversified new revenue, 
leveraging the power of the 
AA ecosystem. 

Our Strategic Priorities

Key Strategic Initiatives completed in FY24

Our Vision

To become the most loved, trusted and 
connected brand in New Zealand. 

Modern, secure ways of working 
We moved to the Cloud, implemented Microsoft 365, 
and continued to increase our security posture to 
protect our systems and data. 

Reporting & Insights Hub 
The first step on our journey to becoming an insight 
driven organisation was the launch of our Reporting 
& Insights Hub, enabling our people to use data-
driven insights to inform decision-making. 

New telephony system 
We moved from a server-based telephony system 
to Cornerstone, a fully integrated Cloud-based 
environment delivering new insights and efficiencies. 

Staying focused on our strategy 
The sale of AA Money assets to UDC Finance Limited 
was completed in November, and the AA Smartfuel 
programme ended in January. 

New support office 
The AA’s support office shifted into new premises at 
20 Viaduct Harbour Avenue and we established new 
ways of working for our people. 
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Caring for our Members and Customers

The AA is one of New Zealand’s 
largest membership 
organisations, supporting 
1.1 million Personal Members 
and over 1 million Business 
Vehicles, from the top of the 
North to the deep South. 

For 121 years we’ve been 
standing alongside our 
Members and customers 
when things don’t go to plan. 
It’s just part of the job for 
our roadside team.

1.1 million
Personal Members

488,000
AA Roadservice callouts

The AA is focused on growing safe and confident 
drivers, with more than 100,000 professional driving 
lessons undertaken in FY24. The Driver’s Seat 
programme, which celebrated its first birthday and 
the launch of an online booking system in FY24, 
offers AA Members up to $125 off a five-lesson 
package. 86,529 discounted lessons were delivered 
in FY24, saving Members $1.8 million.

Fee change increases demand for licensing 

In October 2023, NZ Transport Agency Waka Kotahi 
(NZTA) changed driver licence fees to an all-in-one 

fee for each stage of a driver licence and re-sit fees 
were removed. This change had a significant impact 
on demand for AA services, and increased wait 
times as a result. While our frontline teams worked 
hard to meet the demand, it was clear a change 
was needed to encourage people to better prepare 
for licensing tests and NZTA moved to a new fee 
structure at the beginning of July 2024. 

Growing great drivers

“Yesterday, for the first time in my nearly 50 years 
as an AA Member, I rang AA as [my] vehicle had 
lost all power and could not be pushed to safety. I 
have lost a lot of self-confidence after retiring and 
yesterday I was distraught because apart from 
feeling extremely vulnerable, I was subjected to 
abuse when partially blocking the carriageway. The 
purpose of this email is to sincerely thank “Jordan” 
and bring your attention to his professionalism by 
taking the initiative to recognise my state of mind 
and take control of my situation. Jordan requested 
the assistance of the Police and coordinated the 
tow truck service. I can only offer my highest 
commendation to the AA in general and Jordan in 
particular, and I am very grateful. Thank you.” 
– AA Member

$33 million
Member Benefit savings

$59.82
Average price paid for 
AA Membership with 

tenure discounts 

100,000+
Driving Lessons

Delivering Member value

AA Members have access to more than 40 benefits 
and discounts. In FY24 they saved $33 million 
dollars across our partners, including over 
$17 million dollars on AA Insurance Limited 
policies alone. New partners Molemap and 
Timezone proved to be popular additions to our 
stable of benefit partners and our focus in FY24 
has been on benefit uptake to increase Member 
value. In FY24 we implemented a price increase, the 
first in 19 years, due to the increasing cost of delivering 
AA Roadservice to our Members, who pay on average 
$59.82 per year, including tenure discounts. 
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There’s no place like home 

AA Home Limited, a Joint Venture between the AA 
and AA Insurance Limited, launched Book a Job to 
support households with scheduled minor repairs, 
maintenance and installation jobs performed by 
electricians, plumbers, locksmiths, handypeople, air 
conditioning/heat pump technicians and the like. 

This service complements AA Home Response/
Response Plus subscriptions which are for 
emergency response jobs. Another new service 
launched this year in partnership with Betta is 
home inspections, for those who are interested 
in buying a new house, inspecting a rental or 
assessing healthy home compliance.

Caring for our Members and Customers There for Kiwis when 
they need us

The AA partners with insurers to help support our 
Members and customers at every stage of life. 
Whether buying a new car, ensuring your home 
and contents are protected, welcoming a new pet, 
expanding the family, or seeking peace of mind for 
potential health or travel issues, the AA works with 
its partners to protect what’s important. Our presence 
in the insurance category has gone from strength 
to strength with record sales achieved across Travel, 
Life, Health and Pet Insurance products, while 
AA Insurance Limited also had a very strong year. 

AA Insurance Limited is a joint venture between the 
AA and Vero Insurance New Zealand Limited, and is 
an important part of the AA ecosystem. The team 
prides itself on being named New Zealand’s Most 
Trusted General Insurance Provider for 14 years 
running.

128,000 
Insurance policies sold across AA channels 

4
Vehicle 
Testing 
Stations 

5
Vehicle 
Inspection 
Centres 

18
District 
Councils 

11
Third Party 
Compliance 
Sites 

36
AA Centres

1
Unified Contact 
Centre

38
AA Auto Centres 
(owned and 
third party 
operated)

151
Approved 
Repairers 

54
DLR Agents 
(mobile & fixed)

30
AA Auto Glass 
locations 
(contractors)

AA across New Zealand

The AA’s footprint extends to all parts of the country, from the Far 
North to the deep South, ensuring our Members and customers can 
get the jobs they need done in-person, as well as on the AA website 
and via our unified Contact Centre.
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Lifesaving addition to AA sites 

Automated External Defibrillators (AED) were rolled 
out to AA sites across New Zealand in FY24. 

The device, which is used on someone who is 
suffering sudden cardiac arrest, analyses the heart’s 
rhythm and, if necessary, delivers an electrical shock 
to help the heart re-establish an effective rhythm. 

The AEDs at AA sites have been added to a register 
of available AEDS around New Zealand, meaning 
the devices can be used on anyone in the vicinity 
suffering a cardiac emergency.

Caring for Aotearoa New Zealand

Three SADD annual conference events were 
held in Auckland, Wellington and Dunedin.
These conferences encouraged attendees to 
lead positive change – enhancing their own 
personal leadership skills in the road safety 
space, collaborating with fellow peers, and 
providing valuable youth insights to develop 
SADD initiatives into the future. 

As always, the annual NZ Road Safety 
Week and SADD’s own campaign, SAFER 
September, led to a variety of activities at 
schools throughout New Zealand, engaging 
young Kiwis in road safety conversations 
and working towards the goal of reducing 
death and serious injuries on our roads. 

“AA’s support of SADD extends far beyond just 
funding – they help with our research, our people 
management, wellbeing, networking, marketing, 
supporting our communities through AA District 
Councils, our governance, and more. This support 
is incredibly valuable in delivering our range 
of programmes and initiatives in schools that 
help to support safer behaviours on our roads, 
reduce deaths and serious injuries and loss of 
opportunities among our rangatahi. We look 
forward to our continued partnership”
- SADD National Manager Donna Govorko

$400,000+
Donated to SADD

Supporting school safety patrols across NZ 

Lighting the way for Kiwi kids

In another safety initiative encouraging visibility on 
the road, 500 bike light sets were donated to school 
students as part of a drive established last year by 
the Canterbury/West Coast AA District Council and 
Davis Ogilvie & Partners. 

This year, the drive has continued with children at 
Ashburton schools receiving their own lights. 

The idea stemmed from concerns that children are 
not adequately visible while cycling to and from 
school and hopes to encourage safe practices in 
some of our youngest road users. 

“It’s awesome, fantastic, anything that keeps 
kids safe. The best thing about them is they 
don’t cost anything, and they are rechargeable.” 
NZ Police Senior Constable Sean Patterson (as 
published in the Ashburton Courier - August 2023)

500
Bike lights donated

33
AEDs installed

The AA’s history with school road patrolling goes 
back to Wakari School in Dunedin establishing New 
Zealand’s first safety patrols in 1928. From there, 
the idea spread around the country. 

Today, we’re proud to support school safety patrols 
across New Zealand by providing high visibility vests 
and raincoats. 

Orange Day Parade in September 2023 saw 
hundreds of school pupils, dressed in their orange 
vests, take to Parliament lawns to celebrate their 
efforts to keep the streets outside the Capital’s 
schools safe. Aotearoa is one of the few countries 
where students are responsible for undertaking 
road patrol duties. Wearing a uniform allows young 
patrollers to be seen and stay safe on the roadside. 

Students Against Dangerous Driving (SADD)

The AA has supported SADD since its inception, and 
we work closely with them to achieve our common 
goals of educating young drivers about road safety 
and preventing loss on our roads. 

This year, we provided SADD with $400,000 funding 
to enable a raft of road safety activities and create 
opportunities for young Kiwis to connect with 
experts and change makers in the road safety field. 

AA Members want to see a 
balanced transport system 
that is efficient, resilient, safe, 
affordable and sustainable. 

We work with the Government, industry and media 
to represent their interests, and advocate for safer 
roads for all of New Zealand. 

Advocating for road users

During the year, the AA spoke up on a range of 
matters including EV infrastructure, roadside drug 
and alcohol breath testing, speed limits, the road toll, 
road maintenance funding, speed camera signage 
and avoiding driver licensing scams. 

This year saw the return of the AA Election Calls, 
a selection of key actions compiled from issues 
AA Members care deeply about, that will also 
deliver tangible improvements to New Zealand’s 
transport system. 

Members told us they want to see action on 
road maintenance and a lifting of the standard 
of regional highways, for the Government to 
make the roading network more resilient, and 
to increase public charging facilities for EVs 
throughout the nation. 

It was pleasing to see the new Government 
supporting many of our Election Calls and we look 
forward to seeing these commitments come to 
life while continuing to advocate on behalf of our 
Members on the issues that matter to them.
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Caring for our People 

More than 1000 AA employees, located throughout New Zealand, 
play a unique role in providing the best possible outcomes for our 
Members. We take a people-first approach to ensure our teams 
feel valued, safe, and supported when carrying out their roles. Our 
workspaces underpin our dedication to people’s health, safety, and 
wellbeing, support our future aspirations, and ways of working.

The heart of the AA 

In February 2024 our Auckland-based support 
office team moved, for the first time since 1989 
from 99 Albert Street to 20 Viaduct Harbour Ave. 
Ngāti Whātua Ōrākei Marae gifted the new office 
its name, He Ngākau, symbolising a central hub of 
creativity, collaboration and innovation (pictured). 

The new building provides a modern workspace, 
with improved technology capability to support 
hybrid working. It reflects our commitment to the 
continued evolution of our service and brand, 
fostering a vibrant and nurturing work environment 
that enables us to deliver excellent Member 
experiences. 

We have commenced a full review of all our 
properties to ensure this stands true, irrespective of 
where our people work.

Safety first 

We continued our journey to provide safer working 
environments for our people and Members. We 
focused on positive engagement and leadership 
with the introduction of a new safety governance 
framework and a safety leader interaction 
programme. This saw AA Board members visit our 
workplaces and ride along with our AA Roadservice 
team to learn more about our risks and see the 
amazing work our team does every day to keep 
themselves and our Members safe. 

Growing our people

We value great leadership and are committed 
to growing our people to support their learning 
and development. This year we created a new 
Leadership Essentials programme focused on 
developing foundational leadership skills across 
the AA. 

The programme is designed to be accessible 
and self-directed through a combination of online 
modules, interactive facilitated sessions and work-
based activities. 

Our Coaching Essentials programme had its 
first year in practice, with 38 people having 
successfully completed the programme. 

To foster trusted relationships and collaboration 
among our senior and executive leaders, we’ve also 
implemented quarterly Leader Events focused on 
strategic insights that drive the AA forward. 

Engagement and wellbeing 

A robust framework of employee communications 
was established, including CEO newsletters, 
executive leadership blogs, people leader updates 
and quarterly Town Halls to ensure our people, 
no matter where they were in New Zealand, were 
engaged with operational information as well as 
initiatives that foster belonging.

We celebrated the occasions that matter to our 
people - Te Wiki o te Reo Māori, International 
Women’s Day, Pride month, Diwali, and Pink Shirt 
Day (pictured) to name a few. 

We also transitioned to a new employee assistance 
provider, Clearhead, making it easier for our people 
to care for their mental health and wellbeing in a 
safe, confidential and proactive way, through the 
range of tools on offer. 

“AA is a place where we can all be our true 
selves, no matter our culture, religion, ethnicity 
or gender. We celebrate our differences and the 
diversity that brings to the AA.” – AA Employee
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This year’s financial result 
ended with a surplus of $13.3m 
compared to $8.8m for the 
prior year, an improvement of 
$4.5m despite tough economic 
conditions. The improvement 
can be attributed to three areas.

The Association’s trading result has reduced  
by $16.2m year-on-year. Whilst revenue has 
increased, the cost of service delivery has  
continued to rise. The Association continues to 
make significant investments into infrastructure  
as we look to the future to ensure we can deliver  
the best possible service to AA Members. 

The result also contains a $4.1m “Fair value 
adjustment on acquisition”, being the revaluation  
of a joint venture investment on acquisition.

Joint venture returns have improved year-on-year 
by $22.8m largely due to the performance of  
AA Insurance Limited which had a severely impacted 
result in 2023 due to significant weather events. 
The AA Insurance Limited result incorporates the 
adoption of NZ IFRS 17: Insurance Contracts. 

The managed fund return was $2m less than  
the prior year, however the return itself was a 
positive $18m.

The Association’s Balance Sheet position remains 
very strong with Net Assets increasing by $16m 
year-on-year to be $383m. Cash and Financial 
Assets, at a combined $289m, represent by far the 
greatest portion of our “on Balance Sheet” assets. 

The Association’s operating costs and infrastructure 
investment had a $24.8m negative impact on 
cashflows due to strategic priority investment. 
However, dividends received from Joint Ventures, 
mainly AA Insurance Limited, were $33.2m meaning 
our working capital remained within our operating 
needs with no requirement to draw from the 
managed funds in the FY24 year.

FY24 Financial Performance 
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